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New Cost Management Conference in June,
Presented by the AICPA and CAM-I, to Celebrate
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Corporate-level decision makers and senior
executives as well as manufacturing execu
tives and general and functional manage
ment teams will be headed for Chicago to
attend the CAM-I 25th Anniversary
Celebration and Industry Symposium,
Creating World-Class Organizations for
the 21st Century, Strategies for
Leadership,
Cost
Management,
Manufacturing and Technology, June
23-25, 1997, at the Renaissance Chicago
Hotel. The leading visionaries of cost man
agement are coming together at this confer
ence to celebrate CAM-I’s 25th year of
ground-breaking research. You will hear
from renowned thought leaders such as: DR.
THOMAS JOHNSON of Portland State the
University, DR. ROBIN COOPER of the
University of Manchester, DR. JOHN
SHANK of the Amos Tuck School of
Business Administration, and DR. GEORGE
FOSTER of Stanford University. Sessions
will include presentations by such leading
edge companies as Motorola, Eastman
Kodak, Rolls Royce Motor Cars, EDS,
Texas Instruments and others. The confer
ence will offer unique perspectives from
North America, Europe and Japan, with
insights, strategies and discussion to achieve
a competitive advantage. Co-sponsors of the
conference include ABC Technologies Inc.,
Armstrong Laing Inc., Arthur Andersen, and
Ernst & Young LLP. For registration infor
mation, call the AICPA at 800/862-4272 and

with a presentation
on “Leadership &

Change.”

mention code ZP.
The Consortium for Advanced
Manufacturing-International (CAM-I) is an
organization devoted to performing and shar
ing leading-edge research on topics vital to
industry. It is unique in that it brings together
industry and academia in collaborative
research projects. The research issues are
selected by practicing managers and the
research is performed by leading thinkers in
the field. These research results are devel
oped for practitioners and represent state-ofthe-art practices.

Other Supplements Available
All supplements produced with the April issue
of The CPA Letter are available via the Internet
(after Apr. 17) and AICPA Fax Hotline.
www.aicpa.org/pubs/cpaltr/
index.htm
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Redesigning the Finance Function

Reshaping the Finance Function

Finance professionals are finding innovative ways to use technol
ogy and process improvement to eliminate waste and free up vital
financial resources to support strategic and tactical initiatives. They
are turning to finance process redesign as the primary means to
achieve value-added finance.
A helpful new guideline for this effort is Redesigning the
Finance Function, a joint research publication of The Society of
Management Accountants of Canada, the American Institute of
Certified Public Accountants, the Institute of Management
Accountants,
and the Consortium for Advanced
Manufacturing-International. The guideline examines redesign in
the context of the three major activities comprising the finance
function: transaction processing, control and risk management, and
decision support.
Gaining Value through Finance Redesign

Surveys show that process redesign applications in North America
favor finance as their top priority. There are four reasons for this:
• Cost. Costs can be significantly reduced by redesigning the
finance function and streamlining or eliminating transaction pro
cessing.
• Technological change. Many firms that computerized their finance
function in the 1970s and 1980s still use costly, troublesome
stand-alone systems, which are difficult to integrate with the orga
nization’s other business systems.
• Value. By redirecting resources from transaction processing to
decision support, finance can do more for the organization at less
cost.
• Strategy. Finance can ensure that value is being created through
out the organization by providing the framework for analyzing the
costs and benefits of new investments.
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Source: Adapted from Financial Quality Network 1995.

The Emerging Finance Function

The value added by the finance function begins with the de-emphasis of its role as the organization’s scorekeeper. The finance func
tion is becoming:
• analytically, strategically and value-added oriented
• a consultative business partner and advisor
• a participant and leader in decision making
• focused on performance enhancement.
Companies are employing new business designs to shape the
development of the finance function into three basic components:
business consultants, business analysts, and technical specialists.
Management accountants must take a leadership role in this
redesign. The role may involve leadership in launching and imple-

menting finance redesign initiatives, conducting benchmarking
studies, helping to integrate financial information systems, creating
a system to measure and report on costs and trends in the
redesign,integrating the redesign with other initiatives in the organi
zation, and building relationships with their counterparts throughout
the organization.
Finance Best Practices

Finance function best practices provide one target for shaping
finance redesign efforts and measuring their success. They span
three dimensions of potential change in the structure of finance
continued on page E3
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work: processes, people, and information technology. Some exam
ples of finance best practices are:
• invoiceless accounts payable
• electronic accounts receivable lockboxes
• bar coded cards for payroll
• expense report simplification, automation, or elimination
• paperless purchasing
• once a month/year billing
• creation of a common chart of accounts
• same-day, automatic soft general ledger close
• compressed budget cycle
• on-line analysis and reporting
• shared services.
The Finance Function Redesign Process

While process redesign will be implemented in various ways in dif
ferent organizations, all successful redesigns go through three stages:
• Investigating focuses on identifying the activities that would most
benefit from redesign. This requires an in-depth knowledge of the
organization and how its work is done.
• The planning stage defines the components of the redesign effort,
as well as establishing the company’s goals, philosophies, and
timetable for implementation.
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• Implementation includes assigning process responsibility and
organizing the process improvement team(s), creating a prototype
of the proposed process, establishing a human resources strategy,
rolling out the new program, and monitoring the results of the
redesign process.
Organizational and Management Accounting Challenges

For management accountants to rise to full business partnership,
they need to change their focus while maintaining their financial
capabilities. The management accountant’s challenges are to
develop a marketing orientation, a product orientation, and a busi
ness perspective; provide a higher level of financial analysis; and
offer strategic planning, budgeting and control leadership. This
must be done while constantly focusing on opportunities for contin
uous improvement.

Redesigning the Finance Function (Management Accounting
Guideline #43) is available individually from the AICPA (No.
028967CLB4) or as part of The New Finance: A Handbook of
Business Management (No. 028900CLB4).
800/862-4272
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Please Fax to: Hadassah Baum, AICPA, 212/596-6025

The AICPA currently sponsors a benchmarking study of the finance function with The Hackett Group for companies with revenues of $50 mil
lion or more. Many smaller companies (i.e., revenue <$50 million) have requested a similar program. The purpose of this survey is to identify
the needs and concerns of these companies and assess the level of interest so that an appropriate program/study can be implemented.
5. What would you be looking for in terms of
benchmarking ?

Company Demographics

8. Would you be willing to pay a nominal fee
(i.e., $500) to participate?

1. Size of company (in revenues)
Collecting information about the finance
function to ascertain where my company
stands in comparison to others.

less than $10 million

$10 to $25 million
Identifying opportunities for improving
our finance function.

$25 to $50 million
2. Average annual growth percentage over the
last five years

3. Number of people in the finance function
One to five

6. Which areas of finance within your com
pany provide the greatest opportunity for
improvement? (Rank 1 = greatest, 5 = least)

4. Would you participate in a benchmarking
study?
Yes, I would and I’m dedicated to devot
ing the resources necessary.
No, there are no resources available.

No, I’m not interested.

no

With this company?
yes

Information/Process

no

11. Have you engaged in any reengineering of
the finance function?

Control/Risk
7. Would you be willing to participate in a
front-end “kick-off’ meeting and back-end
results meeting to share issues and solutions
with other companies?
yes

If yes, please provide contact information at
the end of the questionnaire.

yes

People Process

Other_____

no

10. Have you participated in a benchmarking
study in the past?

Supplier Cycle

Eleven to fifteen

no

9. Would you be willing to participate in a
focus group to help the Institute identify the
key concerns to small companies with regard
to benchmarking and finance best practices?

yes

Both

Customer Cycle

Six to ten

yes

yes

With this company?
yes

no

no

no

If yes, please describe.

BIOGRAPHICAL INFORMATION (optional)
NAME:

E-MAIL:

COMPANY OR ORGANIZATION:

PRIMARY INDUSTRY OF YOUR COMPANY:

BUSINESS ADDRESS:

YOUR TITLE:

DAYTIME PHONE NUMBER (

FAX (

)

)

Thank you for your input!

___________

